COVID-19
Marketing Summit

Senior SMART

Inspired Marketing, Savvy Sales, Better Operations
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Our Panel

Julie Podewitz, Chief Sales Officer Vitality Living; Dan Hutson, Speaker & Consultant;
Debbie Howard, CEO, Senior Living SMART, Amanda Arnouk, Marketing and Branding Manager
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» Subject-matter experts
* Trusted advisors
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* Websit - Vitality’s COVID information website
 pag "’example



https://www.vitalityseniorliving.com/vitality-covid-19/

REFRAME
POSITIONING

* Reinforce benefits of community living

e Community ass
et - show
local community it S



Reframe Positioning

* Digital marketing - Change messaging to
“schedule virtual tour,” provide a content
piece other than your company brochure.

* Retirement Living Brochure



https://www.vitalityseniorliving.com/wp-content/uploads/2019/12/Vitality-Local-Guide-Spring-Hill-v7.pdf

Reframe Positioning — Examples

* Build information page on website or send via """
email blast

 Post content on social media

Vitality Court Texas Star's Video Vitali tyC urt Texas Star Keep ng Enga g ment Vibrant During

* Facebook ED Daily LIVE update ol D
* Feature Wellness, Engagement, Dining, ; | - ]{ W’E
Residents & & ul

* Ask a family member to do a short message s sy s gmpgmsaoncs

« What does it feel like to be part of your m a

(community’s) family - Maybelle Carter
reSIdent example Daily Update - March 23, 2020 Q&AwnthaItyL ng's RVP of Dai IyUpdt - March 20, 2020

* “A Word from our Chef” blurbs —q
* Website Content- Blogs and Guides \

Daily Update - March 19, 2020 VtItyC urt Texas Star's Video Vitality Court Texas Star's Video
89 Views - a week ago 20 Vi week ago eek ago


https://www.facebook.com/385363142198206/videos/202430797758854
https://www.vitalityseniorliving.com/resources-for-seniors/

Reframe Positioning

Traditidhs (g
of Athens
We remain 100% committed
to limiting exposure to
our residents, families and
team members.

Schedule Ufour
Vodisal Jow Joday

256-434-8706

ASSISTED LIVING « INDEPENDENT LIVING

22171 Traditions Way, Athens, AL « www.myvitalityliving.com « 256-434-8706
n@ a © 2020 Vitality Living @é




» Stop selling, start helping

 Communication, not “marketing” -
don’t act like It’s business as usual

* Empathy/connection/caring over
“moving prospects to the next sales stage”



Sales Approach: Focusing Your Sales Teams

Practice Skill Sets

* Take time to plan your call. What would you like to learn? What question
or statement will open the call?

Focus on personalization - get to know your prospects (can'’t fall back on
come in for a tour)

Learn something personal for creative follow up; personal touch

Plan strong event schedule for fall

Move colds to warm, strengthen pipeline so when the restrictions are lifted,
the floodgates open - record move-in numbers

* Do what others won’t or don’t do during “hard” times. Communities who dug
In deep during the recession hit record high occupancy.



. Sales Approach

e Virtual Tours
e Virtual “Visits”

 Virtual Outreach meetings G

e Start a virtual networking meeting
* Connect residents with prospects
* Virtual engagement




Creative ways to stay in touch




A GREAT TIME
TO EXPERIMENT

* How do we re =
= place traditional “hi =
activities with virtual interaotions.’.§h =

* How do we leverage technology?



A Great Time to Experiment

 Unconventional virtual/video tours
* Test marketing automation
* Interactive surveys and chats

e Change-outs of website CTAs to
make them relevant to current reality

* Heart Legacy SalesMail
 Email blast with video and imagery



https://heartlegacy.com/video-examples/
https://preview.hs-sites.com/_hcms/preview/content/27422232971%3FportalId=2702668&_preview=true&cacheBust=1585231937489&preview_key=zvAfUhUt&from_buffer=false
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https://seniorlivingsmart.com/covid19-resources/

I
. How Senior Living SMART Can Help

Channels
 Facebook Live

* Virtual Tours
* Live Chat

* Interactive Surveys

e Paid Campaigns |
Marketing Automation

* Blogs
» Guides/ E-Books
* Infographics

CoviDb19 BEST PRACTICES

ANY RESIDENT Wity sympr,  OFILLNESS i & residont has SYmptoms of
respiratory illness or a fever or °ther symptoms such ag Vomiting, diarrhea), immediately
solate. Call their hoath care Provider immediately an set UP & schedule for further
ComMunication. Check the "51dent’s vital signs every 1.5 hours. If their symptoms Progress,

~end out to the hospital and wait confirmation of their diagnosie (remember, most ilinessas will
NOT be the covipig infection)

v ('m sure you have aif done
that already. )

ORs SSARY H CARE PROVIDERS Remember - nyrses
and doctors may pe Visiting several LTC ocations 2nd €an be carrying the yiry, on their

clothes and shoss. you Want to limit all unnecessary People from entering yoyr building,

EENED WHEN
v £i9n that they have no signs,/
SYMPLOMS of any respiratory iingss All Other psopie who enter are 2150 screencd bfore they
Proceed into your builaing, A 1OSIdents have their tamperatyros taken 2 times a day,

L IP) ARE s

RSH E EY COME To
Temperaturs is taken ang documented and they

ORT YOUR sTAFF Remember, your stat 15 concemed and they are 9ving up staying
@ home with their famijies 1o Wwork and help protect oyr residents. Talk to tham, asy Wwhat they
27° concemed about and what o they need? Sharg your Plan to keep your rasidents and
Staff safe. Acknowlsdge thay wonderful work!

USE Your Families are <o appraciative of everything you are doing ang many
ask what they can do o support the staff. Develop 5 Phone tree 5o You only need to call 1
family Mmember ang they will reach out to 2 others ang they will rea
Some families are de\rvermg additional art and craft ang gardening Supplies for engagement
activities, Some families are sending pizzas and hck-fudgs sundaes to every shift. Families
have offered to deliver mege 1y £he home of team members v 3re working. Reach oyt -
we all need Support during this time,
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- |
| * This won’t last forever
POSITIONING FOR | « What can we learn from this -
THE FUTURE | this will force some overdue

| and welcome changes in how
———-—'—"" we operate

* |lt's a great time to try new
things

* Think about how you can come
out of this stronger - new tools,

better relationships, catch up
on what's overdue



Questions ,



Thank You!

Debbie Howard
dhoward@seniorlivingsmart.com
888-620-9832, Ext 701

Mobile: 508-564-0600
http://seniorlivingsmart.com

Julie Podewitz
jpodewitz@myvitalityliving.com
615-538-3092

Dan Hutson
dhutson4994@gmail.com
818-397-1532

Amanda Arnouk
aarnouk@myvitalityliving.com
615-538-3097



http://seniorlivingsmart.com/

